The Land Trust
How we can
help you
Who we are
The Land Trust is an independent charitable trust that
manages open spaces on behalf of and in partnership
with local communities. Our business model provides cost
effective solutions for the management of a wide variety of
open spaces across the UK.
This factsheet explains in detail how the Land Trust operates
and the safeguards we provide.
We can
offer pragmatic, bespoke services for all
open spaces;
take land into our ownership and manage
it in perpetuity;
act as an interim manager on sites until an
economically viable end-use is identified;
offer design services to ensure that
on-going management is cost-effective;
involve landowners, the local community
and other stakeholders in the
development of appropriate maintenance
plans and management regimes;
act as a facilitator of community
engagement to ensure the “emotional”
ownership of open spaces; and
provide specialist advice and consulting
services, pioneering best practice in the
industry.
We are committed to securing a sustainable
future for every open space we manage and
to improve peoples’ lives in line with our five
charitable aims:
Economy

Land management
We now have over 2000 ha of public open
space in our portfolio – ranging from street
trees to country parks and community
woodlands. The majority of our land is
freehold, but we are also interested in long
term leases of land, particularly where we can
be sure that the land can deliver sustainable
long term benefits for the local community, in
line with our charitable objectives.
The following principles guide our work:
guarantee that the land is managed properly
to an agreed standard;
protect the original investment made in
creating the open space and ensure it has
a permanent and positive effect on the
economy and environment of a local area;
create long-term relationships with
landowners, businesses, the wider
community and other agencies devoted to
land management and sustainability;
find sustainable funding solutions in order
to guarantee long term maintenance in line
with established management plans;

Environment

host educational events and activities that
promote healthier lifestyles, the majority of
which are either free or heavily subsidised;

Education

leverage additional funding options;

Social Cohesion

actively manage land in a way that
significantly reduces incidents of antisocial
behaviour;

Health

provide landscape scale conservation which
enriches biodiversity and protected species.

Case study
Beam Parklands,
Dagenham
The Land Trust is committed
to realising the dreams of local
communities through creatively
designed and expertly maintained
open space.
The Land Trust and partners have
turned this 53 hectare functional
flood prevention area into an award
winning, innovative multi-use space
that provides significant community
benefits. The open space is helping to
regenerate a deprived area with a new
bridge, gateways and an estimated
8km of pathways which link previously
fragmented communities across South
Dagenham for the first time. We have
fostered real local ownership of the
space: residents have been involved with
every step of the development process
and local school children have had
hands on involvment by designing parts
of the park and planting trees.
We secured funding from ERDF, the
Homes and Communities Agency,
Acess to Nature and Veolia Cleanaway
Trust to enhance the space and to
sustainably manage it as a multifunctional community asset which offers
unparalleled access to nature.

Case study
Elba Park, Sunderland
Elba Park is an attractive 52 hectare
country park created alongside a new
housing development. The flourishing
park is a major selling point for the
359 new homes that are being built;
both adding value to the houses and
making them more saleable.
When the new park, which was
created on a former coking works, was
completed in 2010 much like an empty
house, you could see the potential of
the space but needed some imagination
to envision how it might look when fully
established. However, only a few years
later with informed management the
park is already established and has
developed into an attractive open space
- more like a show home that illuminates
the aspirations of potential residents.
Creating the park before the housing
was a key move because when the
first houses came up for sale, they did
so next to one of the best parks in the
region - something that people would
want to live next to.
Subsequently, as the park flourishes
over time the value of the housing and its
desirability will also increase. Of course
had the park fallen into disrepair, had
problems developed or repairs not been
undertaken then the housing would
rapidly lose value and become less
saleable.

Our safeguards

Management plans

Management costs

We recognise that our utmost priority is to
secure the long term benefits of the open
spaces we manage for the local community
and we are confident that our governance
and management structures enable us to
do this. Specific safeguards include:

On a local level, the comprehensive site
Management Plan is a key safeguard.
This document represents a contractual
agreement between the Land Trust and
the managing agent, outlining specific
aims and objectives for site maintenance,
environmental improvements and
community involvement. The plan is set
for a 10 year period to ensure longevity
but it is analysed regularly to provide
comfort that the partnership is delivering
their commitments and the community is
receiving the expected outputs. Managing
agents are required to provide detailed
quarterly performance reports and the
Management Plan and contract is reviewed
annually.

The Land Trust’s management fees are
flexible and reflect the level of service we
provide. Charges recognise that we are
taking on board the inherent risks, liabilities
and financial management associated
with land ownership and its management
thereby relieving the burden from local
partners and communities.

As a registered charity, the Charity
Commission approve of our charitable
objects and rigorously monitor our
performance against those charitable
objects.
Our Memorandum & Articles of
Association set out our governance
structure, charitable objects and
operating principles. Copies are available
on request.
Our secure investment strategy dictates
that site specific funds are ring fenced,
meaning the capital investment is
protected and only the interest is spent
on site maintenance. Income from service
charges is protected in a similar way and
is audited yearly against site expenditure.
It is a requirement by the Charity
Commission that any charity maintains
operational capability of a minimum of six
months costs. The Trust manages its funds
to take this into account however in the
unlikely event that we cease to operate,
the remaining assets would be given or
transferred to another charity or charities
having charitable objects similar to the
Land Trust, including all land, money and
associated agreements.

This management process gives the current
landowner, funder and other stakeholders
assurance that the site and the investment
is being well managed.
When a site is of particular ecological
importance, we select specialist managing
agents (such as the Wildlife Trusts, RSPB or
Buglife) to be accountable for all activities
on site.

“ We are committed to
securing a sustainable future
for every open space we
manage, to enable positive
outcomes for communities,
in line with our five
charitable aims.”

The level of service that can be provided
will, however, be dependent on the needs
of the site, the level of maintenance you
specify as a requirement, the liabilities we
will take on, and the potential to leverage
other sources of funding and income.
Where there is an endowment for the
site, management fees are always drawn
from the investment income, never from
the endowment capital itself. Where we
administer a service charge on homes or
commercial properties our fees are added
on to the charge.
When devising the long term management
cost of a site, we consider the following
works:
community engagement and local
capacity building;
annual maintenance costs which will
need to be carried out every year in
perpetuity, such as grass and hedge
cutting, litter collection and vandalism
repairs;
cyclical maintenance work to be carried
out every few years, such as ecological
surveys, tree health surveys;
temporary operations, which are higher
costs in the early years to establish
the planting and habitats, such as
replacement of failed plants, weed
control, watering, stake and rabbit guard
removal;
replacement of capital items at the end
of their life, such as boardwalks, bitmac
paths, SuDS/ watercourse structures,
fencing or signs.

Case study
Northumberlandia

Case study
South Yorkshire Portfolio

Northumberlandia, the Lady of the
North, is a giant landform sculpture
in the form of a reclining lady set
within a 47 acre community park. The
impressive sculpture was designed by
internationally renowned artist Charles
Jencks and built by the Banks Group
on land donated by the Blagdon
Estate as part of the restoration of the
adjacent surface coal mine.

The Land Trust has extensive
experience of balancing the needs of
local communities with the specialist
needs of ecologically sensitive sites.

The Lady is made from 1.5 million
tonnes of rock, clay and soil, is 100 feet
high and a quarter of a mile long. The
goal of the park is to provide a tourism
gateway to Northumberland, which will
boost the local economy and provide
a green amenity that improves the lives
of local people. The role of the Trust is
to take on the long term ownership and
management of the park and realise
these goals to ensure it delivers a
positive legacy.
The project has been privately funded
by the Banks Group and the Blagdon
Estate, who have also provided the Trust
with an endowment fund in the form of
a section 106 payment. This provides
sufficient finance to maintain the park in
its current state in perpetuity. However,
the Trust is generating other sources
of income and grant funding which will
enhance the visitor infrastructure and
maximise the benefits to the local area.
The Trust’s aim is to build the benefits
over time adding in extra amenities only
when they can be sustainably funded.
Funding has, so far, been secured for
a visitor centre/café and a mobile
visitor app.

Our open spaces and community
woodlands in South Yorkshire are former
coalfield sites. All sites are managed in a
way which involves the local community
and improves the natural biodiversity
of the area, including the protection
of numerous rare or red list species
including the bittern, water voles, sky
larks and the lesser redpoll.
At the same time the sites are managed
to improve the lives of local peole.
A diverse range of opportunities for local
people has seen a steady increase in
volunteer and participant numbers activities include Woodland Workouts,
Nordic Walking and Forest Fun.

Funding

Governance and accountability

We adopt a flexible approach to
funding and can deploy income from
a range of sources. Depending on
local circumstances and site specific
requirements, this can be from:

We are governed by an independently
appointed Board of Trustees who provide
expert guidance, drive the long term vision
and protect our reputation and values.

Service charges from residents/
businesses
Endowment funding
Planning gain through S106 and CILs
Commercial uses
Renewable energy

Our Members hold the Senior Management
Team and Trustees to account in terms of
ensuring consistent and long term delivery of
the Trust’s objectives. Our Members attend
Annual General Meetings and play a key role
in guiding the direction of the Trust.

Members

Rental income e.g. agricultural land
Grant funding from a range of sources
Other sources of income e.g. car parking
charges, concessions
Endowment funding and service charges
are our preferred source of funding as they
provide clean, sustainable exit from the
land by permanently removing maintenance
liability. However, in order to be cost
effective to all concerned, we are adept at
finding solutions where funding comes from
a number of sources.

Investment strategies
The Trust is built on solid foundations.
We hold an investment portfolio of over
£80 million which continues to build as we
take on new land. Our portfolio enables us
to achieve very competitive rates of return
on invested capital. We limit our exposure
to market volatility, through a low risk
strategy managed by CCLA Investment
Management, a company specialising in
the management of charity investment,
who bring significant expertise to our
venture and maintain our portfolio to the
highest standard.
All of our investments are bundled together
to get maximum value from the financial
markets. Within that, the endowment for
each site including interest gains and
expenditure are separately reported,
ensuring each site is managed in
perpetuity.

At a local level, the Land Trust identifies and
appoints an appropriate managing agent to
manage the site on behalf of ourselves and the
local community. The benefits for communities
are twofold: they can enjoy the local expertise,
activities and events offered by the on-site
ranger team; and be safe in the knowledge
that the managing agents are fully accountable
to the Land Trust to deliver the outputs outlined
in the Management Agreement.
As a Registered Charity (No. 1138337), we
are accountable to the Charity Commission,
who have approved our charitable objects
and monitor our performance against them.
We are governed by legislation in the Trustee
Act 2000 and the Charities Act 2006.

Case Study
Liverpool Festival
Gardens
The involvement of the Trust to take on
the long term responsibility for a site
and deliver community engagement
can often be a key factor in a planning
application being approved. This was
the case at the Festival Gardens in
Liverpool, a multifunctional site which
includes housing and a waterfront park
with restored Japanese and Chinese
gardens and open grassland.
The Land Trust is always keen to work
closely with local authorities, businesses,
housing and commercial developers.
At the Festival Gardens we worked in
partnership with developer Langtree and
the City Council to ensure that the park
and the local community were integral to
the development and to offer specialist
guidance on its long term sustainable
management.
The Gardens are on the site of the
1984 Liverpool International Garden
Festival, a hugely successful event but
a regeneration project that ultimately
failed due to a lack of long term planning.
During over 20 years of dereliction several
plans for the iconic site were put forward
only to meet significant opposition from
the local community. However Langtree’s
mixed use development succeeded
because of the inclusion a waterfront
park and the identification of the Trust as
a long term exit strategy. We were also
instrumental in delivering a community
consultation strategy as well as guiding
the design of the open space to ensure
that it’s long term future is financially and
logistically viable.
The Trust is now managing the park in
perpetuity.

Contact Us
The Land Trust, 7 Birchwood One, Dewhurst Road, Birchwood, Warrington WA3 7GB
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